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Introduction

READER INFORMATION

This e-book has been written for information purposes only. Every effort has been made to
ensure this e-book is as complete and accurate as possible. However, there may be mistakes
in typography or content. In addition, this e-book provides information only up to its
publishing date. .Therefore, this e-book should be used as a guide - not as the ultimate
source.

The purpose of this e-book is to educate. The author and the publisher do not warrant that
the information contained in this e-book is fully complete and shall not be responsible for any
errors or omissions. The author and publisher shall have neither liability nor responsibility to
any person or entity with respect to any loss or damage caused or alleged to be caused
directly or indirectly by this e-book.

INTRODUCTION

There's no doubt that the COVID-19 pandemic has added to small business challenges
around the world, regardless of size location or funding.

Facebook's new report on the State of Small Business surveyed 86,000 owners, managers,
and workers in companies across the US with fewer than 500 employees. It paints a clear
picture of the many challenges that small businesses are facing as a result of COVID-19.

We have focused on some of the key points from the report, along with tips on how small
businesses can weather the COVID-19 storm.

Let's get started!
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Small Businesses are Closing Their Doors and Facing
an Uncertain Future

There's no doubt that small businesses are feeling the impact of COVID-19.

According to Facebook's survey, 31% of small and medium-sized businesses have shut down
in the last 3 months.

But the situation is particularly bad for personal business (52% of which report shutting down),
hotels, cafes, and restaurants (43%) and services like wellness, grooming, fitness, or other
professional services (41%).

Among the reasons cited by business owners as to what caused them to close, a majority
said it was necessary to comply with orders by governments or health authorities, while a
smaller share claimed it was due to financial challenges (9%) or a lack of client demand (7%).

But even when businesses stay open, they still face significant challenges, including access
to capital and customers.

That's why it's so important to support small businesses right now and going forward.

Fortunately, there are plenty of ways to do it — whether it's buying gift cards, shopping online,
or tuning into virtual classes!

According to a recent report from Cox Business some of the more popular ways to support
small businesses during the era of social distancing have included ordering takeout/delivery
from local restaurants, increasing the amount tipped at them, and shopping online with local
retailers.

There's the food delivery and gift card stickers program launched by Instagram earlier this
year, Facebook's new Small Business grants program and many more. Even tech giants like

Instagram are jumping on the buy-local trend.

Ever since COVID-19 took hold globally, the company has been laser-focused on providing
tools and features to support small businesses.

Want to learn more about the tools and features that Instagram has set up to support small
businesses.? Click Here


https://later.com/blog/instagram-features-2020/
https://later.com/blog/instagram-features-2020/
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Access to Capital

Some of the biggest challenges among open businesses are accessing the capital they need
to stay afloat, keeping their supply lines open, making sure their employees can work
remotely, and balancing increased family demands.

According to Facebook's survey, while two-thirds of closed businesses expect to re-open in
the future, (including a slightly higher percentage of women than men).among the one-third
who did not, 34% said it will be because they can't pay their bills or their rent.

Overall,3 out of 5 businesses surveyed (60%) say that they are struggling with some aspect of
their company's finances.

As far as access to finance and capital goes, the biggest concerns were paying their workers'
salaries and wages (29%),and paying their bills (28%).

For hotels, restaurants, and cafes (basically, any business in the hospitality sector), those
numbers rose to 44% and 54%, respectively.

In order to alleviate these financial stresses, a lot of businesses are turning to institutions for
help.

According to the report, half of SMBs (small- and medium-sized businesses) reported
applying to government sources for capital support in the 30 days prior to the survey fielding,
11% for traditional bank loans, and 6% for capital grants from the private sector.

A number of large tech companies, like Facebook, Google, and more, have also stepped in to
provide grants to entrepreneurs struggling with their expenses amid the pandemic.

In mid-March, Facebook announced $100 million in grants for small businesses, the majority

of which will be distributed in cash, with some ad credits for business services. While Google
announced a new $800+ million commitment to support SMBs just a short time later.

Google Ad Grants
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To Adapt to the Ongoing Crisis SMBs are Turning to
Internet Tools

One of the biggest trends to emerge during the COVID-19 pandemic is small businesses
going online.

Mark Zuckerberg said as much during a recent Facebook Live broadcast when he unveiled
Facebook Shops, a new e-commerce feature that will allow small businesses to build online
stores on both Facebook and Instagram.

“We're seeing a lot of businesses that never had online presences get online for the first time,
and we're seeing small businesses that had an online presence now make them their primary
way of doing business," he said.

Indeed, for many small businesses, the internet remains a lifeline, helping them to stay afloat
during the pandemic.

According to Facebook's report, in the 30-days prior to the survey 23% of businesses
reported using digital ordering tools, 16% service delivery tools, and 37% digital payment
tools. 36% of operational personal businesses that use online tools report that they are
conducting all their sales online.

Interestingly, businesses led by women are more likely to be using digital tools, particularly
with online advertising (43%) and digital payment tools (40%), compared to just 37% and 34%,
respectively, of businesses led by men.

Of course, while digital tools can certainly help, they aren't a cure-all solution.

According to the survey, about half of businesses (51%) report that a majority of interactions
between clients and customers or employees and workers need to be conducted in the
same physical location, meaning that these businesses can't simply “go online.”

But we've also seen a lot of small businesses find creative ways to succeed during COVID-19,
from expanding into new markets to finding new ways to deliver their products and services.

At the same time, a number of large technology companies like Facebook and Google are
creating new ways for small businesses to connect with their customers.

Instagram launched Food Delivery and Gift Card Stickers in mid April, they rolled out a
Support Small Businesses Sticker in May, and, most recently,they announced a range of new
e-commerce tools for small businesses.

Again, while these new channels aren't going to make up for all of the lost business, they can
help. And for lots of small businesses during this period, this is the difference between staying
afloat and going under.
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Balancing Running a Business & Caring For Their
Households

One of the biggest challenges for small business owners has been balancing work with
home life. According to Facebook's data, 10% of owners and managers of open businesses
reported taking care of household members (children, elderly, dependent adults, and so
on) as their chief concern. Nearly half (47%) of those reported feeling burned out trying to
take care of business and household at the same time. And 29% were concerned about
bringing COVID-19 home

When asked how their household responsibilities affected their ability to focus on work,
owners and managers reported that it affected them “a great deal” or “a lot" at a higher rate
(29%) than employees generally (26%). Women-owner-managers reported the same at 33%
compared to 25% of men.

As for workload, 62% of respondents report spending 1 to 4 hours on domestic or
household care activities. While a lower percentage of men (21%) and a higher percentage
for women (29%) reported that household responsibilities significantly affected their ability
to focus on work responsibilities

These results highlight the “close links between personal obligations and business
operations” and how the demands of home life can affect business owners — especially

during a global pandemic.

As Facebook’s report states, “the needs of businesses are deeply intertwined with the
obligations of the people who run them.”

In the light of the recent collapse of divisions between work and home life, it's so important
to keep in mind how these stresses are impacting people's mental health.

In our own business we've introduced several new initiatives in an effort to help combat the
challenges that COVID-19 brings. From mental health recharge days to Facemask Friday

video calls, and virtual happy hours, small efforts are made each day to lighten the load.

We've also spent a lot of time refreshing our working from home best practices, so being
away from the office doesn't feel so isolating.

Check out these resources and mental health tips for small businesses so you can protect
your mental health and take care of your wellbeing.

Interested in finding out about resources available to small businesses?

7 Tips to Protect Your Mental Health



https://later.com/blog/social-media-mental-health-tips/
https://later.com/blog/social-media-mental-health-tips/
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Employees are Facing Difficult Economic
Circumstances

Even when businesses remain open, employees are experiencing financial cuts from lost
employment or fewer hours worked.

According to Facebook's report, while 3% of businesses reported that their employee
headcount actually increased, 44% said they had to reduce the number of employees or
workers at their business because of the pandemic. Of businesses that reduced headcounts,
22% let go of more than 10 people.

It's important to remember that any time a business closes or has to lay off workers, it affects
entire communities of people who rely on income from jobs to support themselves, and in

turn, support other local businesses and organisations.

If you're interested in learning more about how to navigate employment matters during the
COVID-19 pandemic here are some excellent resources worth checking out.

¢ Linked In - Coronavirus resources hub

e Upwork - Community Support During COVID-19

¢ Glassdoor - Resources for job seekers and employees



https://ca.indeed.com/career-advice/coronavirus-job-resources
https://about.linkedin.com/coronavirus-resource-hub
https://about.linkedin.com/coronavirus-resource-hub
https://www.upwork.com/covid-19
https://www.upwork.com/covid-19
https://www.glassdoor.com/blog/tag/covid-19/
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Remaining Optimistic & Resilient

While Facebook's report is mainly focused on the many challenges that SMBs face during the
COVID-19 pandemic, there's definitely a silver lining— a lot of businesses are still optimistic
about the future!

In fact, the majority of small businesses (57%) report that they're optimistic or extremely
optimistic about the future of their businesses despite the COVID-19 crisis!

This positive outlook is incredible when you consider that 31% of small businesses said they
had shut down operations as of April 2020.

But as Facebook writes, the people who operate, manage, and work for SMBs are resilient.
“They're finding new ways to reach their customers online, they're making adjustments to
how and when they do business, and they're working hard to meet their family obligations at
the same time."

We're constantly looking for practical hints and tips on how to manage small businesses
during these difficult times and we'll be sharing this information with the businesses who
have signed up for the “Good to Go” FREE Business Support Package

If you have any questions we'd love to hear from you at hello@goodtogo.es or on social
media @goodtogospain or at www.goodtogo.es

If you have friends, family members or colleigues who own or manage businesses please
share details of the “Good to Go" business support campaign . Its FREE and proven to help
businesses attract more customers now and going forward..



http://www.goodtogo.es/
http://www.goodtogo.es/
http://goodtogo.es/
http://goodtogo.es/
http://www.goodtogo.es/
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A Word About Our Sponsors

Without the genorosity of our sponsors the "Good to Go" business support package would
never have become a reality for the business community on the to Costa del Sol .One Touch
Loyalty are experts in generating customer loyalty and return purchase visits for small
businesses. They operate the fastest growing cloud based loyalty platform in Europe and are
proud to be helping small businesses across Andalucia to navigate the challenges resulting
from the COVID-19 pandemic.

www.OneTouchLoyalty.com

About the Author

Andrew Bayley is a successful serial entrepreneur in the small business space. He is best
known for his work leading talented teams tasked with the design, launch and operation of
loyalty channels for some of the worlds' most powerful brands. His strategies and cloud
based loyalty platform motivates thousands of customers to revisit retail and service based
businesses every day.

The "Good to Go" campaign is all about supporting businesses facing unprecedented trading
conditions in Andalucia. Andrew felt it was important to provide businesses with a self help
solution that would attract new customers as quickly as possible to generate much needed
cashflow.

Good luck and please continue sharing news about the campaign to enable us to help as
many businesses as possible.to get through the pandemic and extend mental health support

to .owners and staff..
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https://www.onetouchloyalty.com/
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Visit Us At www.GoodToGo.es

SUPPORT YOUR BUSINESS RECOVERY

Apply For Your FREE™ Business Recovery Pack and Start
Attracting More Customers Immediately

* Fast and Secure Delivery Charge € 19.95
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Thank You For Your Interest in the Good to Go Business Support Campaign


https://www.goodtogo.es/

